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ASEAN CSR Vision 2020 Small Grants Fund
PROJECT PROPOSAL FORM
(For projects worth between SGD3,000 and SGD10,000)
PART 1: ORGANISATIONAL DETAILS
	A. Implementing Agency/ Organisation
Please spell out in full as the name has been registered and where relevant, only include acronyms after that.
	

	Country, Date of Registration
	

	Legal Entity File Number (if available)
	

	Legal Status

Please indicate type of your organisation, e..g. National Business Association; NGO; Academic Institution
	

	
	

	B. Postal Address of the Organisation
	

	Organisation Email Address
	

	Organisation Telephone
	

	Contact Person for this Project
Insert full name, designation and contact details (including phone number & email), postal address (if different from organisation’s postal address).
It is also recommended to provide an alternative contact point.
	

	C. Authorised representative/signatory

Signature over Printed Name

Designation

Date
	

	D. Have you bidded for funding from ASEAN CSR Network (ACN) in the past two years?

Please provide details of any bids made and/or projects implemented.
	


PART 2: PROJECT SUMMARY
	A. Project Title


	

	B. Areas (country, city, town etc.) covered
	

	C. Purpose

This must be NO MORE than one sentence, clearly setting out the “change” to be delivered.
	

	D. Context and Need for the Project

In no more than 200 words, provide the background to the issue this project will make change/ impact and why ACN should fund this project.


	

	E. Short Project Summary

In no more than 250 words, explain what the project plans to achieve; how planned Outputs and Activities will deliver the Project Purpose; what difference will it make over the short to medium term (i.e. next 1 to 3 years) to long term.

If the requested funding forms part of a larger project, also describe the components/areas that are directly covered by the proposal. 

Tip: Make sure to have a clear link between the Project and broader national & regional goals. 
	


	F. Cost

What is the TOTAL cost of the Project 

Of this total, please detail the cost to ACN. 
Kindly note that grant/cost requested from ACN must fall between SGD 3,000 and SGD 10,000. 

Cost to ACN must not exceed 90% of the Total Project Cost. 
Please also complete the Detailed Activity-Based Budget (Annex B)
	Total Cost
(in SGD)
	

	
	Cost to ACN


	
	Cost to Co-Funders
Please also include the full names of the other Co-Funders and amounts per Co-Funders
	

	G. Duration
	Planned Start date:
	
	Planned completion 

date:
	


PART 3 PROJECT PLAN

Please use the Table A below to set out the logical framework of the Project Plan:

· Identify and list Outcomes, Outputs and Activities to be delivered in order to achieve the Project Purpose
· Give the Indicators for the each Output, along with the Baseline information.

· Identify Milestones and Targets to be achieved, and when they will be delivered by.

Please also provide a more detailed elaboration of Outputs and respective Activities as deemed necessary in the Table B.

This will allow you to monitor and measure progress throughout the Project, and provide clear evidence of the Project’s success

Outcome = what will be the immediate change necessary to achieve the Project Purpose

Output = what will be direct/tangible products, services or results delivered by the project 
Activity = what will be specific actions done to produce the outputs
Indicators = what will be measured

Baseline = the current status

Sources = where will the information on the baseline data and targets come from

Milestones = the key points at which progress will be tracked

Target = what the project will deliver

Date = the date by which it will be delivered

	Purpose/Objective

E.g. Mainstreaming responsible and sustainable production and consumption in ASEAN

	A. Framework

	Outcomes
	Outputs
	Activities


	Indicators
	Baseline
	Sources
	Milestones 
	Target & Date

	E.g.  Facilitating favourable behaviour change of companies and consumers and other relevant stakeholders

	E.g. Out put1: 

Increased awareness and understanding of responsible and sustainable production and consumption
	E.g. Activities linked to Output 1: 
1.1. Organising training workshops on relevant international standards and tools
	E.g. the number of people who will be trained; the increase in positive perceptions of the issue
	E.g. no of training exists; current perception, understanding
	E.g. data from research by the implementer, open resource data
	Can be specific dates/events 
	E.g. 100 people trained; 50% increase in positive perception

	Add more line as required

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	B. Output and Activities

	E.g. Output 1: Increased awareness and understanding of responsible and sustainable production and consumption

	Activities linked to Output 1
	1.1. Organising training workshops on relevant international standards and tools
Elaborate further how this activity will be carried out: develop training curriculum and materials; webinar or classroom style; which universities and experts to be engaged, etc.


PART 4 SUSTAINABILITY, RISK ASSESSMENT & STAKEHOLDER ANALYSIS

	A. Sustainability 

How will the project ensure benefits are sustained once the project funding ends? What are the long term future goals?
	

	B. Risk Assessment

What are the key risks in implementing this project and how are you going to manage them
Add more lines as required

	Risk
	Impact Low/

Medium/ High
	Like-lihood

L/M/H
	Management

How will the risk be managed and monitored, what are the mitigating actions, and who is the risk owner
	Escalation Point
At what stage will the management of this risk need to be flagged to ACN

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	C. Stakeholders

Who are the people or groups with an interest in this project, who will be affected by it, and/or can influence its success either positively or negatively?  

How will you manage your engagement with them?
Add more lines as required


	Stakeholders
	Interest

L/M/H
	Influence

L/M/H
	Engagement / Communications plan

How to engage, how often and who by/who to
	Owner

Who is responsible?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Signature
	

	Full Name
	

	Designation
	

	Date
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